Local Economic Development (Version 7)

PROBLEM DEFINITION

Local economy does not have enough money in it to enable Main Street businesses to thrive.
Local economy is dependent on tourism because there are not enough local high paying jobs.

Young people who grow up in Placerville have to leave town to pursue opportunities because
the local economy does not have enough high paying jobs.

SOLUTION

Bring 200 high-paying technology jobs to Main Street that pay an average of $150,000. The
reason to target technology jobs is that their high salaries pack maximal economic value for the
town into the available space. Other types of economic growth can follow.

$30,000,000 in new salaries from 150 technology jobs.
$4,500,000 new annual revenues for downtown businesses if 15% of salaries are spent locally.
$375,000 per month in additional revenue for local businesses.

To get involved, email Jim Slavin at data@iplotdata.com

PROCESS FOR PERSUADING ComPANIES To MovE HERE

Step One: Define Prospects
Companies within 30 miles of Placerville who can bring up to 200 technology jobs to downtown
Placerville. CEQ, COO, SVP, etc.

Step Two: Define Message

Why do they want to move their jobs to downtown Placerville?
¢ Family environment promotes longer term employees
¢ Larger homes on more land for their employees

Step Three: First contact
¢ Individual business owners divide up the target companies.
* Week One: Individual business owners send Linkedin InMail to key executives in target
companies:
o Ask name(s) of decision makers for this.
o Invite decision-makers to visit the local Placerville business and other local
Placerville businesses.
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Local Economic Development (Version 7)

o Welcome to the local community.

o Week Two: Individual business owners then follow up one week later by calling key
executives on phone if key executive has not replied yet.

e After two weeks, individual business owners trade names of any prospects who have
not replied after both a LinkedIn email and a follow up phone call.

s Week Three: Individual business owners send LinkedIn email to a new-to-them batch of
key executives who did not reply to another local Placerville business owner’s Linkedin
email and follow up phone call.

o Week Four: Individual business owners follow up by caliing key executives on phone if
key executives did not reply to LinkedIn email.

e Continue: Every 2 weeks, trade prospects between local business owners so that:

o Prospects receive messages from many different local Placerville business
owners, creating the perception that the entire Placerville business community is
extending the invitation.

o Each local business owner only sends one LinkedIn email and one phone call to
each prospect unless and until each prospect replies.

Step Four: Visit Placerville
e After a prospect company replies to the initial contact described above, they visit
downtown Placerville for:
o Visit three businesses that have gut-remodeled local buildings to create a better
downtown:
= Meal at Enchanted Forest
* Glass of wine at Capelli
* Friendly hello at Wealth Guard
o Walk and drive by several local properties that could accommodate new office
workers.

Get Feedback:

Ask each company what they would like changed in order for moving here to become more
appealing to them.

What types of businesses might be added? Stores, restaurants, etc.

What else would prevent the jobs from coming here?
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Local Economic Development (Version 7)

FAILED ATTEMPTS FROM WHICH TO LEARN LESSONS

Several large development projects on Main Street have lost a lot of money and require lessons
to be learned in order to avoid new failures. For example:

o Coffey Building Group lost more than $1,000,000 on development of Independent
restaurant building on Main Street. Coffey moved its high paying jobs to El Dorado Hills
and is thriving there.

¢ Fausel center tenant left town despite huge investment in development of building by
landowner. The community failed to support that tenant enough to keep that tenant in
town. That tenant’s high paying jobs are in Folsom now, and that tenant company is
thriving in Folsom now.

e Carrow’s building remodel into Jack Russel resulted in failure of Jack Russel’s Main
street location, followed by the sale of the building.

Many businesses have either failed or moved out of town due to not enough money in local
economy. Some of these include:

» Totem sold to a chain store because Totem was not able to earn a profit.
¢ Centro was replaced by a chain store because Centro was not profitable enough.

* Action Properties relocated to Cameron Park because Placerville’s economy is not
strong enough.

* Full of Chic Boutique relocated to El Dorado Hill because Placerville’s economy is not
strong enough.

¢ Many other failed and relocated businesses.

How To AvoiD REPEATING FAILURES

The solution is for several local businesses to collaborate to bring long term electrical
engineering tenants into vacant local buildings.

Local businesses can provide vision and can connect people to each other.

Electrical engineering tenants can see the support and welcome provided by local businesses.

Property owners can be brought into the vision.

Electrical engineering tenants can sign long term lease agreements that can enable the
development costs to become economically justified.

Main Street businesses can thrive with all the additional revenue.
The local school system can improve with the kids of the electrical engineers enrolled.

More young Placerville residents can stay in town when there is more economic opportunity.
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