EL DORADO COUNTY FIRE PROTECTION DISTRICT

Monthly Run Review

July 2026

Engines 17 - 2528 -319-49-372 | Medics17-19-25-28-48-49

899 1,378 2,277

Engine Calls Medic Calls Total Calls




DISTRICT OVERVIEW — JULY 2026

All ECFPD Stations - 6 Engine Companies - 6 Medic Units - Source: CAD Resource Activity Report

2,277 899 1,378 75%

Total District Calls Engine Calls Medic Calls Med Aid — Engines

STATION BREAKDOWN — JULY 2026

.

Station 17 90 (80%) 39%
Station 19 81 M19 188 269 59 (73%) 46%
Station 25 267 M25 268 535 211 (79%) 10%
Station 28 135 M28 273 408 91 (67%) 19%

Station 48 % — M48 257 257 — 29%
Station 49 223 M49 212 435 161 (72%) 21%
Station 72 63 (79%)

Move-ups fell again: 382 - 352 - District system UHU 0.30 (2,657 committed/assigned hrs + 8,928 unit-hrs, 12 units) - M48 anchors at 74 assignments



ENGINE COMPANIES — JULY 2026 SUMMARY

899 total engine calls - 6 companies - Source: CAD Resource Activity Report

CALL TYPE BY ENGINE COMPANY

300 1

250 -

200 -

150 A

100 A

50 -

E17 E25 E28 E319 E49 E372

W Medical Aid+ TC m Other Fire M VegFire M StructFire M Hazmat/FMS Public Assist

675 16 21 83 120 88

Medical Aid (75%) Veg Fires Struct Fires Other Fires Total Fire Public Assist

I Fire activity climbed: 120 fire calls vs 98 in June (+22%), structure fires 8 > 21 - Engine system UHU 0.33 (899 responses + 558 collateral hrs + 4,464 unit-hrs)



ENGINE COMPANIES — DETAILED CALL TYPE TABLE

All categories by unit - July 2026 - Medical Aid includes traffic collision responses

CALL TYPE BY ENGINE COMPANY — JULY 2026

.
Veg Fire Medical Aid Hazmat/FM Public Assist TOTAL
S
E17 0 1 7 90 2 13 113

E25 2 4 29 211 4 17 267
E28 3 3 16 91 3 19 135
E319 5 5 4 59 1 7 81
E49 4 6 23 161 6 23 223
E372 2 2 4 63 0 9 80

400
200

302 285 267

225 214 223

127 119 135

86 84 81 80

E17 E25 E28 E319 E49 E372

I E17 (+17), E28 (+16), and E372 (+35) up notably - E25 (-18) eased off June's high - Engine volume 843 - 899 (+7%)



UNIT HOUR UTILIZATION — JULY 2026 DASHBOARD

All 12 units on a 744 unit-hour basis (24-hr shifts, 31 days) - Benchmarked against the Fitch & Associates framework

ENGINE SYSTEM UHU DISTRICT SYSTEM UHU MEDIC SYSTEM UHU

0 C 3 3 899 responses + 558 collateral hrs 0 C 3 O 2,657 hrs + 8,928 unit-hrs (12 0 - 2 7 936 committed + 264 M/C-proxy

units) hrs

UHU BY UNIT — GREEN = INSIDE FITCH 0.30-0.50 TARGET - GOLD = LOWER BAND (APPROPRIATE FOR 24-HR SHIFTS)

0
0
0 5 0 0
I I | | I I | | 0 |

E25 E49 E28 E17 E319 E372 M28 M25 M17 M48 M49 M19

0.55 ~

0.45 -

0.35 -

0.25

1

1

0.15

0.05

1

-0.05 -

FITCH & ASSOCIATES BENCHMARK: 911-only EMS agencies typically target UHU between 0.30-0.50; agencies whose providers work 24-hour shifts deliberately target LOWER utilization for fatigue
and crew safety. Every ECFPD unit operates inside this framework — the fleet is properly loaded, not idle.

I Method: medics = CAD committed time + 45-min move-up posting proxy - engines = responses (1-hr proxy) + 3 hr/day collateral assigned time - all + 744 unit-hrs



Engine 17 — JULY 2026

113 total calls - Medical Aid 90 (80%) - Fire: 8 calls

JULY 2026 SUMMARY

CALL DISTRIBUTION

CALL TYPE BREAKDOWN

113 | 90

Total Calls Medical Aid
Fire Calls Public Assist

I UHU 0.28 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned
time)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls A 17
Medical Aid 75 78 90 A 12
Fire Calls 8 12 8 \

Engine 17: +17 calls vs June — busiest month of the summer. Medical
Aid up +12. Zero veg fires despite peak season.

Medical Aid

Public Assist

Other Fire

Hazmat/FMS

Structure Fire

W Medical Aid ® Other Fire M Structure Fire

m Hazmat/FMS = Public Assist

MAY - JUNE - JULY — TOTAL CALLS

102 9 113
May June July

I Engine 17: 113 calls in July vs 96 in June (+17) - Medical Aid 90 (80%) - Fire 8 total

920
(80%)

13
(12%)
7 (6%)
2 (2%)

1(1%)



Engine 25 — JULY 2026

267 total calls - Medical Aid 211 (79%) - Fire: 35 calls

JULY 2026 SUMMARY

CALL DISTRIBUTION

CALL TYPE BREAKDOWN

267 211

Total Calls Medical Aid
Fire Calls Public Assist

I UHU 0.48 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned
time)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls Vv 18
Medical Aid 233 237 211 V 26
Fire Calls 13 26 35 A9

Engine 25: Third straight monthly decline (302->285->267) but still
the district's busiest engine. Other Fire calls climbed to 29.

Medical Aid

Public Assist

Other Fire

Veg Fire

Hazmat/FMS

Structure Fire

M Medical Aid ®Other Fire ~ ®mVeg Fire

M Structure Fire ®m Hazmat/FMS = Public Assist

MAY - JUNE - JULY — TOTAL CALLS

302 285 267
May June July

I Engine 25: 267 calls in July vs 285 in June (-18) - Medical Aid 211 (79%) - Fire 35 total

211
(79%)

17
(6%)

29
(11%)
2 (1%)
4(1%)

4(1%)



Engine 28 — JULY 2026

135 total calls - Medical Aid 91 (67%) - Fire: 22 calls

JULY 2026 SUMMARY

CALL DISTRIBUTION

CALL TYPE BREAKDOWN

135 | 91

Total Calls Medical Aid
Fire Calls Public Assist

I UHU 0.31 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned
time)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls A 16
Medical Aid 80 84 91 A7
Fire Calls 14 15 22 A7

Engine 28: +16 calls vs June, back above May levels. Fire activity rose
to 22. Public Assist highest-proportion in district (14%).

Medical Aid

Public Assist

Other Fire

Veg Fire

Hazmat/FMS

Structure Fire

M Medical Aid ®Other Fire ~ ®mVeg Fire

M Structure Fire ®m Hazmat/FMS = Public Assist

MAY - JUNE - JULY — TOTAL CALLS

135
127 119 -
May June July

I Engine 28: 135 calls in July vs 119 in June (+16) - Medical Aid 91 (67%) - Fire 22 total

91
(67%)

19
(14%)

16
(12%)
3 (2%)
3 (2%)

3 (2%)



Engine 319 — JULY 2026

81 total calls - Medical Aid 59 (73%) - Fire: 14 calls

JULY 2026 SUMMARY CALL DISTRIBUTION CALL TYPE BREAKDOWN
_—
. . 59
81 59 — %
Total Calls Medical Aid Public Assist 7(9%)
14 7 Other Fire I 4 (5%)
Veg Fire l 5(6%)
Fire Calls Public Assist

Hazmat/FMS I 1(1%)

UHU 0.23 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned i
iz Structure Fire I 5(6%)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
BT
86 84 81 v3

M Medical Aid ®Other Fire ~ ®mVeg Fire

Total Calls M Structure Fire M Hazmat/FMS = Public Assist
Medical Aid 47 >3 59 As MAY - JUNE - JULY — TOTAL CALLS
Fi
ire Calls 18 18 14 va 86 84 81
Engine 319: Heaviest fire month — 5 veg + 5 structure fires, most m
structure fires of any company. Wildland interface active. May June JuIy

I Engine 319: 81 calls in July vs 84 in June (-3) - Medical Aid 59 (73%) - Fire 14 total



Engine 49 — JULY 2026

223 total calls - Medical Aid 161 (72%) - Fire: 33 calls

JULY 2026 SUMMARY CALL DISTRIBUTION CALL TYPE BREAKDOWN
_—
223 161
Total Calls Medical Aid Public Assist
33 23 Other Fire
Veg Fire
Fire Calls Public Assist
Hazmat/FMS

UHU 0.42 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned i
Structure Fire

time)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
BT
225 214 223 A9

M Medical Aid ®Other Fire ~ ®mVeg Fire

M Structure Fire ®m Hazmat/FMS = Public Assist

Total Calls
Medical Aid 157 169 161 Vs MAY - JUNE - JULY — TOTAL CALLS
Fire Calls 21 25 33 A8
225 214 223
Engine 49: +9 vs June. 33 total fire calls — highest in the district. m
Public Assist (23) also district-leading. M ay June JuIy

I Engine 49: 223 calls in July vs 214 in June (+9) - Medical Aid 161 (72%) - Fire 33 total

161
(72%)

23
(10%)

23
(10%)
4(2%)
6 (3%)

6 (3%)



Engine 372 — JULY 2026

80 total calls - Medical Aid 63 (79%) - Fire: 8 calls

JULY 2026 SUMMARY CALL DISTRIBUTION CALL TYPE BREAKDOWN
_—
. . 63
80 63 — 5
. . 9
Total Calls Medical Aid Public Assist (11%)
8 9 Other Fire I 4 (5%)
Veg Fire I 2 (3%)
Fire Calls Public Assist
Structure Fire I 2 (3%)

I UHU 0.23 - 744 unit-hrs - incl. 0.13 collateral task load (3 hr/day assigned
time)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

M Medical Aid ®Other Fire ~ ®mVeg Fire

Total Calls A 35 M Structure Fire = Public Assist
Medical Aid 35 36 63 A2 MAY - JUNE - JULY — TOTAL CALLS
Fire Calls 4 2 8 A6 80
50 45
Engine 372: +35 calls vs June (+78%) — the district's largest ul
percentage jump. Engine company only; no assigned medic unit. May June JuIy

I Engine 372: 80 calls in July vs 45 in June (+35) - Medical Aid 63 (79%) - Fire 8 total



MEDIC UNITS — JULY 2026 OVERVIEW

1,378 total medic calls - 6 units - Source: CAD Resource Activity Report

1,378 881 352 * M48

Total Medic Calls Medical Aid Move-Up Assignments 257 Calls

CALL TYPE BY MEDIC UNIT — JULY 2026

300 1
250 -
200 -
150 A
100 -
50 A

0 4

M17 M19 M25 M28 M48 % M49

H Medical Aid ®m Move-Up mTraffic/MVC M Fire

MOVE-UP BURDEN AS % OF UNIT WORKLOAD

M17 39% I M19 46% I M25 10% I M28 19% I M48 %k 29% I M49 21%

M19 (46%) again highest — M/C ROSE to 86 (+9) while all others improved or held - Medic system UHU 0.27 (936 committed + 264 M/C-proxy hrs + 4,464)



MEDIC 17 — JULY 2026

180 total calls -

JULY 2026 SUMMARY

70 move-up assignments (39% of workload) -

Medical Aid 88 (49%)

CALL DISTRIBUTION

MOVE-UP ZONES — M17 (70 total)

180

39%

Total Calls Move-Up Burden Zone 86 3
(El Dorado Hills)
Medical Aid Traffic/MVC Zone 28
e raffic/ (Shingle Spgs) 1

I UHU 0.25 - 183 hrs (131 committed + 70 M/C x 45 min) + 744

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls

Zone 25 1
(Placerville)
H Medical Aid ® Move-Up m Traffic/MVC ® Fire

MAY - JUNE - JULY — TOTAL CALLS
Zone 21 55
(Camino)
259

Move-Ups 142 74 70 va

Zone 21 still dominant — 55 of 70

M17 improved again: 74 = 70 move-ups, 40% —> 39%. Zone 21 187 180
S I I s s
May June July 0 20 40 60

I M17: 180 July calls vs 187 June (-7) - 39% move-up burden - 70 assignments across 4 zones



MEDIC 19 — JULY 2026

188 total calls - 86 move-up assignments (46% of workload) - Medical Aid 78 (41%)

JULY 2026 SUMMARY CALL DISTRIBUTION MOVE-UP ZONES — M19 (86 total)
_—
Zone 86 6
Total Calls Move-Up Burden (El Dorado Hills)
78 19 Zone 49 38
(Diamond Spgs)
Medical Aid Traffic/MVC

I UHU 0.23 - 172 hrs (107 committed + 86 M/C x 45 min) + 744 Zone 28 2
(Shingle Spgs)

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Zone 25 4
Total Calls A 20 ® Medical Aid ®Move-Up mTraffic/MVC M Fire (Placerville)
Move-Ups 128 7 86 As MAY - JUNE - JULY — TOTAL CALLS ]
ONLY unit that worsened — 77 -> 86 Zone 21
252 (Camino) 31
M19 move-ups ROSE +9 while everyone else improved. Zone 49 (38) + 168 188
Zone 21 (31) dual pull persists. The system's clearest remaining gap. m
May June July 0 10 20 30 40

I M19: 188 July calls vs 168 June (+20) - 46% move-up burden - 86 assignments across 5 zones



MEDIC 25 — JULY 2026

268 total calls - 27 move-up assignments (10% of workload) - Medical Aid 226 (84%)

JULY 2026 SUMMARY CALL DISTRIBUTION MOVE-UP ZONES — M25 (27 total)
_—
Sorado h 3
Total Calls Move-Up Burden (El Dorado Hills)
coors) |
(Coloma)
Medical Aid Traffic/MVC
Zone 49 . 1
(Diamond Spgs)
I UHU 0.32 - 240 hrs (220 committed + 27 M/C x 45 min) + 744 J
MONTH-OVER-MONTH — MAY - JUNE - JULY Zone 28 _5
] (Shingle Spgs)
T |
Total Calls v 10 H Medical Aid ® Move-Up m Traffic/MVC ® Fire Zone 25 . ]
(Placerville)
Move-Ups 48 35 27 vs MAY - JUNE - JULY — TOTAL CALLS ]
New system low — 10% burden 205 Zone 21 .
M25 dropped 35 - 27 move-ups (13% - 10%) — best coverage 278 268 (Camino)
efficiency of any high-volume unit two months running. m
May June July 0 2 4 6 8

I M25: 268 July calls vs 278 June (-10) - 10% move-up burden - 27 assignments across 6 zones



MEDIC 28 — JULY 2026

273 total calls - 51 move-up assignments (19% of workload)

JULY 2026 SUMMARY

- Medical Aid 200 (73%)

CALL DISTRIBUTION

MOVE-UP ZONES — M28 (51 total)

273 [ 19%

Total Calls Move-Up Burden
Medical Aid Traffic/MVC

UHU 0.33 - 243 hrs (205 committed + 51 M/C x 45 min) + 744

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls A 22

Move-Ups 66 50 51 Al

Coloma pull replacing EDH pull

Zone 74 (25) overtook Zone 86 (20) as M28's top destination — M48
continues absorbing EDH demand. Busiest month: 273 total.

I M28: 273 July calls vs 251 June (+22) - 19% move-up burden

H Medical Aid ® Move-Up m Traffic/MVC ® Fire

- JULY — TOTAL CALLS

I W .

- 51 assignments across 3 zones

Zone 86
(El Dorado Hills)

Zone 74
(Coloma)

Zone 25
(Placerville)




% MEDIC 48 — JULY 20

257 total calls -

26

74 move-up assignments (29% of workload) -

Medical Aid 155 (60%)

JULY 2026 SUMMARY

CALL DISTRIBUTION

MOVE-UP ZONES — M48 (74 total)

257

29%

Total Calls Move-Up Burden
Medical Aid Traffic/MVC

I UHU 0.25 - 185 hrs (129 committed + 74 M/C x 45 min) + 744

MONTH-OVER-MONTH — MAY -

Total Calls

Move-Ups — 83 74

JUNE -

(e
T

JULY

vo9

Consistent anchor — 2nd month

257 calls (256 in June) —
Zone 86 still primary (36) with Coloma rising (16).

remarkably stable. Move-ups eased 83 - 74;

H Medical Aid ® Move-Up m Traffic/MVC ® Fire

JUNE - JULY — TOTAL CALLS
257
256
June July

I M48: 257 July calls vs 256 June (+1) - 29% move-up burden - 74 assignments across 6 zones

Zone 86

(El Dorado Hills) 3p

Zone 74
(Coloma)

Zone 49
(Diamond Spgs)

Zone 28
(Shingle Spgs)

Zone 25
(Placerville)

Zone 21
(Camino)




MEDIC 49 — JULY 2026

212 total calls - 44 move-up assignments (21% of workload)

- Medical Aid 134 (63%)

JULY 2026 SUMMARY

CALL DISTRIBUTION

MOVE-UP ZONES — M49 (44 total)

212 | 21%

Total Calls Move-Up Burden
Medical Aid Traffic/MVC

UHU 0.24 - 178 hrs (145 committed + 44 M/C x 45 min) + 744

MONTH-OVER-MONTH — MAY - JUNE - JULY

(e
T

Total Calls V 36

Move-Ups 65 63 44 V19

Biggest July improvement — -19 M/C

M49 move-ups fell 63 - 44 (25% - 21%) and total calls eased -36.
Home Zone 48 (15) now its top coverage destination.

I M49: 212 July calls vs 248 June (-36) - 21% move-up burden - 44 assignments across 5 zones

M Medical Aid B Move-Up

M Traffic/MVC M Fire

- JULY — TOTAL CALLS

N . -

Zone 86

(El Dorado Hills)

Zone 74
(Coloma)

Zone 28

(Shingle Spgs)

Zone 25

(Placerville)

Zone 21
(Camino)

1

5 10 15



JULY 2026 RUN REVIEW — COMPLETE

899 1,378 2,277 352

Engine Calls Medic Calls Total Calls Move-Ups (¥ 30)

Engines 17 - 25-28-319-49-372 - Medics 17 - 1925 -28 - %48 - 49
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